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Gi¢i thiéu

Khoa dao tao Agile Project Management Professional dugc thiét ké dic biét giup
ngudi hoc hiéu day di cac nguyén tic quan 1y du an theo phuong phap Agile va
cach 4p dung khung Scrum hi¢u qua dé tao san phém/dich vu chét lugng cao.
Thong qua cac hoat dong workshop, hoc vién dugc trang bi kién thuc va k¥ nang
thuc tién dé 1ap ké hoach, quan 1y va thyuc hién phat trién cac du an theo phuong
phap Agile.

Dién ra
3 — Ngay Workshop.

Muc tiéu hoc tap

< Cung cip san pham, dich vu c6 gia tri kinh doanh cho khach hang trong
thot gian ngan hon
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Phat trién cac san phém dich vu chat luong cao hon vaéi chi phi thép hon

R/
0’0

Giam thiéu su khong chic chan va rui ro bang cach ap dung céc gia tri
theo nguyén tac Agile
Ap dung khung Scrum dé dap tng nhu cu kinh doanh

R/ R/
0’0 0’0

Tép trung vao cai tién quy trinh lién tuc thong qua hoc tap tich hop tai
noi lam viéc

Poi twong muc tiéu

Khoa hoc nay danh cho nhitng ddi twong nhu sau:

¢ Quan ly Project va Quan ly Program

% Kién triic su phan mém - Software architects
¢ Systems analysts

s Team leaders

«» Developers

% Vabat ky ai quan tim dén viéc 4p dung Scrum va Agile.
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Noi dung dao tao

Ngay 1:
Chuong 1: Phwong phap phat trién san pham truyén thong

X/

< Nhiing thach thirc ctia du 4n truyén thong
¢ Nhing gia dinh ctiia phuong phap phat trién san pham truyen théng

X/

< Diém yéu ctia phuong phap phat trién san pham truyén thong

Chuwong 2: Gidi thi¢u phwong phap Agile va cac nguyén tic
% Xac dinh cac gia tri va nguyén tac Agile
< Céc triét 1y vé quy trinh phat trién Agile

X/

% Uu va nhuoc diém cua phuong phap Agile

X/

% Céac phuong phap tiép can Agile pho bién

Chuong 3: Gi6i thiéu khung hwéng din Scrum

Pinh nghia c6t 16i cia khung Scrum

Nhom Core Scrum, Scrum Artifacts va cac nghi thirc

Thich tmg quy trinh kinh doanh truyén thong véi Scrum

Ap dung cac gia trj cot 16i ctia Scrum

Nhiing g1 ich trong tam ctia Scrum

Théch thirc ciia Scrum

Bai tdp: (Cdc van dé yéu cau nghiép vu, chudn bi Artifact, chudn bi Backlog va

phat trién yéu cau nghiép vu ciia san pham)
Workshop 1: Thach thitc cua phwong phdp phat trién san pham truyén théng
Workshop 2: Phat trlen yeéu cau san pham PO khong ngéi chung véi Team
Workshop 3: Phdt trién yéu cdu san pham PO ngéi chung véi Team.
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Ngay 2:
Chuwong 4: Vai tro va trach nhiém trong khung Scrum
¢ Dinh nghia va vai tro cua cac bén li€n quan trong Scrum

X/

+* Vai tro va trach nhiém cua Scrum Master

X/

+* Vai tro va trach nhiém cua Product Owner

X/

*» Vai tro va trach nhiém ctia Development Team.

Chuwong 5: M6 phéng cac nghi thiic cot 16i trong Scrum
¢ Tao va tinh chinh Product Backlog

Phan tach Epic thanh céc tinh ndng va User Stories

Trién khai va giam sat Sprint Backlog

Xac dinh dinh nghia “Hoan thanh”

R/
*
R/
%
R/
*
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bit muc ti€u va chon User story

Té chuc Sprint Planning meeting

Tao ra task cho Sprint Backlog

T6 chirc Daily Scrum

Danh gia Sprint Reviews

Tao diéu kién dé Sprint Retrospectives thanh cong
Huy Sprint

Chuong 6: Udc lwong va sip xép mirc @6 wu tién trén Product Backlog

R/ R/ 7
0’0 0’0 0’0

7 7
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Bai tap:

Xéc dinh kich thudc — Sizing

Udc tinh nd lyc va muc gi tri kinh doanh thong qua do luong tuong dbi
Sap xép muc do wu tién cac hang muc trén Product Backlog & cap dd
release, cép do san phém va cép do du an

K§ thuat sap xép do wu tién MoSCoW va cac k¥ thuat sap wu tién khac
X4éc dinh cac muc uu ti€n cao cho Sprint Planning.

(Phdt trién san pham hop lap ké hoach Sprint, Uéc tinh Story Point,

hop hang ngay, hop cdi tién san pham)
Workshop 6: Ldp ké hoach Sprint 1
Workshop 7: Planning Porker dé wéc tinh Story Point
Workshop 8: Quan ly Product Backlog va mirc do wu tién
Workshop 9: Review & Retrospective (Cdi tién quy trinh)

Ngay 3:
Chuong 7: Tao User Stories
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Nhitng nguyén tic trong yéu cho yéu cau nghiép vu trong Agile

Viét User Stories v&i dinh dang ngit canh (phuong phap viét User Stories
tap trung vao b01 canh va myc dich cta nguoi dung)

Phat trién yéu cau nghiép vu cua san pham

Ap dung INVEST cho User Stories

Phat trién san pham véi Progressive elaboration

Phan ra User Stories thanh céc task

Xac dinh acceptance criteria (tiéu chi chip nhan) phu hop.

Chuwong 8: Giéi thiéu vé Kiém thir sin pham trong Agile
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Su khac biét cua Kiém thir trong Agile

Kiém thtr trong Agile

Thach thirc trong hoat dong kiém thir theo phuwong phap Agile
Xay dung chién lugc va tu dong hoa

The Pioneer In IT Management Coaching


http://www.apexglobal.com.vn/
mailto:info@apexglobal.com.vn

Apex Global Corporation
1*" Floor, 16-18 Xuan Dieu Street, Tan Son Nhat Ward, HCMC, Vietnam APEX
www.apexglobal.com.vn | info@apexglobal.com.vn | 028 62 718 187 global

Chuong 9: Ap dung Agile vao to chirc - Scaling va phan phéi trong Scrum
M6 rong quy mo cho cac dy an 16n
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Tac dong va cin nhic mo rong quy md trong thyc tién

Lam viéc v6i1 Product Backlog 16n hon

Mo rong vai tro cua Product Owner

Diéu phdi cac nhém thanh phan (component teams) va cac nhom phat
trién Scrum.

Quan ly Distributed development

7 7
0’0 0’0

3

*

3

*

R/
0’0

Phén phdi Scrum

Pam bao giao tiép hiéu qua gilta cac mui gio (time zones)
Xem xét cac trudng hop c6 va khong c6 giai doan chong lap
Ap dung best practices trong phan phdi Scrum

Nhiing thach thuc trong viéc phan phdi va Scaling Scrum.

Chuong 10: Agile cho ngud¢i quan ly
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Bai tap:

Pic diém cua nguoi quan 1y Agile

Thach thuc cta cach tiép can truyén thong

Agility ¢6 nghia 1a moi viéc s€ dugc thuc hién khac di

Céch tiép can Agile dé gia ting ROI va dong luc ctia nhan vién
K& hoach so véi gia tri kinh doanh

Chuyén d6i tir cach tiép can truyén théng sang phuong phap Agile

(Hoan thién sian pham, Ddnh gid Sprint, hop retrospective, demo sdn

pham cudi ciing)
Workshop 10: Sitc manh tdp thé
Workshop 11: Xay dung yéu cau phat trién san pham 2 (PO ngoi véi
Team)
Workshop 12: Phdt trién yéu cdu
Workshop 13: Ldp ké hoach Sprint 2
Workshop 14: Planning Porker dé wéc tinh Story Point
Workshop 15: Quan ly Product Backlog va murc do wu tién

Thi cudi ky
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