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GIOI THIEU

Hién nay, qua trinh chuyén d6i s6 dang dién ra manh mé trong cac doanh nghiép.
Qua trinh nay giap doanh nghi¢p tao ra nhitng thay do6i dang ké nham hinh thanh
hodc nang cao loi thé canh tranh.

Trong qua trinh chuyén d6i, doanh nghiép s& trién khai nhiéu dich vu kinh doanh
50, san pham s6 voi cac md hinh tham chiéu moi, cong ngh¢ mai, trao d6i dir liéu
giita cac hé thong thanh phan, ... Diéu ndy dit ra nhimg mdi quan tdm méi tir Ban
Giam déc nhu:

e Lam thé nao dé dua cac dich vu kinh doanh sb va san phém sb ra thi truong
nhanh hon?

e Lam thé ndo dé can bang giita nhitng thay d6i moi va tinh bén viing trong van
hanh?

Tiéu chuan TOGAF® 10 la mot khung phuong phap hiéu qua gitp cac nha quan

Iy co cach tiép can phu hop dé giai quyet nhimg moi quan tdm nay. TOGAF cung

cap phuong phap c6 hé thong dé phat trién kién trac doanh nghiép cling nhu quan
tri kién trac.

THOI LUQONG
3 ngay workshop

MUC TIEU HQC TAP

Sau khi hoan thanh khéa hoc, hoc vién s& hiéu r3:

% Cac khai niém co ban vé Kién triic doanh nghiép (Enterprise Architecture)
va tiéu chuan TOGAF®.
Cac khai niém cot 18i cia TOGAF® 10.
Chu trinh ADM, muc tiéu cua tung giai doan, cach diéu chinh va xac dinh
pham vi ADM.
Khai niém Enterprise Continuum, muc dich va cac thanh phﬁn c4u thanh.
Cach mdi giai doan trong ADM dong gop vao su thanh cong cta Kién trac
doanh nghiép.
Cac huéng dan va ky thuat ADM.
Vai tr6 cua Quan tri Kién trac (Architecture Governance) trong Chu trinh
Phat trién Kién trtc.
Khai niém views va viewpoints, vai trd ctia ching trong viéc giao tiép véi
cac bén lién quan.
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+ Khai niém building blocks.
% Céc deliverables chinh ctua chu trinh ADM.
% Chuong trinh chirng chi TOGAF®.

POI TUQNG MUC TIEU
Khoa hgc phu hgp véi:

« IT Architect, System Architect, Solution Architect, Business Architect,
Enterprise Architect

IT Professional

Senior Business Analyst, Business Process Analyst

Project Manager

Change Manager, Delivery Manager, MIS Manager

IT Manager

IT Governance

Infrastructure Manager

IT Operation Manager

IT Director / Head of IT

CIO/CTO

Nhiing ai dang theo dudi chung chi TOGAF® va nhimg nguoi quan tam
dén viéc két n61 CNTT véi kinh doanh, ing dung kién thirc Kién triic doanh
nghiép.
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NOI DUNG PAO TAO

Chuwong 1: Giéi thiéu vé Kién tric doanh nghiép va cac khai niém ciia n6

% Kién truc doanh nghiép 13 gi?

% Tu duy kién trac (Architecture Thinking).

% Vi sao doanh nghiép can Business Architecture, Solution Architecture va
Technology Architecture?

% Loi ich cua kién tric 1a gi?

% Architecture Gi6i thiéu khung TOGAF® 10 dé phat trién Kién trac doanh
nghiép.

% Ning luc Kién trac Doanh nghiép (Enterprise Architecture Capability).

Chuwong 2: Giéi thiéu Phwong phap Phat trién Kién tric (ADM)
% ADM va céc giai doan cta no.
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Trang thai Draft va Approved cua céac deliverables.
Céch tiép can vong lap (iterative) cia ADM.

Nhu cau quan trj Kién trac doanh nghiép.

Cach xac dinh pham vi kién trc (architecture scope).
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Chwong 3: Gidi thi¢u cac Ky thuat ADM
% Cac k¥ thuat ADM.
% Cach ap dung cac k§ thuat ADM dé phat trién kién tric.

Chuong 4: Ap dung phwong phap phat trién kién tric
% Nguon hudng dan dé ap dung cho phu hop.
% Cach vong lap trong ADM cho phép véan hanh song song.
« Architecture Landscape.
« Muyc dich cua vi¢c dinh khung cac du an kién truc.
% Céch thuc tiéu chuan TOGAF hd tro doanh nghiép sb.

Chuwong 5: Gi6i thiéu vé Quan tri kién tric
« Khai niém Quan tri kién trac.
< Loi ich cua Quan tri kién trac.
< Vai tro va trach nhiém cua Architecture Board.
<+ Architecture Contracts.
« Architecture Compliance.

Chuwong 6: Noi dung Kién tric
% Khai niém vé stakeholders, concerns, architecture views va architecture
viewpoints.
« Architecture Building Blocks (ABBs).
% Cac deliverables kién tric.

THONG TIN KY THI
Piéu kién du thi:
% Khong c6 yéu ciu tién quyét d6i véi ky thi TOGAF Enterprise Architecture
— Foundation (Part 1).

Hinh thurc thi:
% 40 cau hoi tric nghiém
% Dé dong, khong sir dung tai lidu.
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Thoi gian:
% 60 phut (cong thém 15 phut cho thi sinh khong st dung ngén ngir bang
tiéng Anh)

Piém dat:
% 55%.
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